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Policy
Policy Objectives

1. To support Lake Macquarie City Art Gallery’s mission statement ‘to play a major role in the region 
by providing pathways to intelligent and accessible contemporary visual arts and related 
programming that encourages and inspires people to engage with the world and each other.

2. To formalise the general principles under which artworks in the Collection may be de-
accessioned.

3. To outline the legal, ethical and moral processes by which artworks are to be de-accessioned

Policy Statement
1 General Principles

The aim of de-accessioning artworks from the Collection is to protect the integrity of the Collection in 
terms of quality and value.  As a rule in standard museum and gallery practice, de-accessioning is only 
recommended when a work is damaged far beyond its worth to repair. There may be other extreme 
circumstances such as inadvertent cultural/ethical inappropriateness, however, the terms of the 
endorsed Acquisition Policy should be strictly followed to ensure de-accessioning is not necessary.

The Gallery Director has the authority to nominate artworks to be considered for de-accessioning. Final 
approval of each artwork for de-accession shall be by the Art Gallery Advisory Committee under the 
authority delegated to it by Council as a section 355 Committee and in accordance with the Art Gallery 
Acquisition Policy adopted by Council.

2 De-accessioning Criteria

Artworks which are recommended for de-accessioning must be assessed against at least one of the 
following criteria.  

Any artworks must meet at least one or more criteria.

2.1 Deterioration

An artwork may deteriorate to the point that its significance is irreparably reduced, or it may pose a 
contamination risk to other collection items.  In this instance, the cost of conservation needs to be 
assessed, to judge whether disposal is the better long-term option.

An artwork may also be irreparably damaged or damaged beyond its worth, through an incident 
such as a natural disaster, fire, theft, vandalism, human error, or other means beyond the Art 
Gallery’s control. In this case, de-accessioning should be considered.

2.2 Legal And Moral Obligations And Impediments

Legal and moral obligations need to be identified and addressed before an artwork can be 
disposed of.  Legal title to the artwork must be clearly established before the de-accessioning 
process can commence, and where there is doubt, legal guidance must be sought.

The legal title of an artwork may be contested after it has been accessioned. In this case, legal 
advice and representation will be sought before de-accessioning is proposed. 



De-Accession of Art Work - Council Policy Version 4 - 29 March 2016

This is a controlled document.  Before using this document, check it is the latest version by checking it on Council’s intranet. Unless otherwise shown, printed or 
downloaded versions of this document are uncontrolled.

Lake Macquarie City Council Page 3 of 6

2.3 Restitution

In the case of sensitive cultural material, it may be more appropriate for the artwork to be held by 
the relevant group or community associated with the artwork.  Advice will be sought and 
documented from a diverse range of experts and community members before de-accessioning is 
considered.

2.4 Ethical Considerations

The Art Gallery has a responsibility to ensure the long-term care and management of the whole 
Collection. For example, the costs associated with ongoing conservation and management of an 
artwork may be found to be beyond the resources of the Art Gallery, which places the artwork 
and/or Collection at risk.  In thise circumstance, there may be an ethical responsibility to identify 
an alternative agency or owner that can care for the artwork in an appropriate fashion.

2.5 Copies Or Fakes

Copies or fakes may be retained if these items can provide an insight into the collecting or 
research activities of the Art Gallery. However, if the fake or copy cannot be used by the Art 
Gallery in any of its programs, then a recommendation to de-accessionthe artwork will be 
considered.

2.6 Unretrieved Artworks 

Solicited or unsolicited artworks left with the Art Gallery, for example, as part of an exhibition,  
and not retrieved may need to be disposed of if the legal owner cannot be located.  Any artist or 
lender involved with an exhibition after February 2000 at the Art Gallery has been issued with a 
contract which clearly states the timeframe, schedule and process of disposing of artworks that 
are not retrieved.  

2.7 Cultural Gifts, Bequests and Donations

The tax implications of de-accessioning an artwork donated under the Cultural Gifts Program will 
be researched and documented at the time of the proposed de-accessioning on a case-by-case 
basis.

The terms and conditions under which an artwork or group of artworks have been bequeathed or 
donated, will be considered before proposing de-accession.

2.8 De-commissioning Outdoor Sculptures 

In the case of an outdoor sculpture within the Collection being irreparably damaged, the initial 
commissioning terms are to be researched and documented. Some contracts will include a de-
commissioning clause and arrangements negotiated within this clause are to be followed during 
the de-commissioning process. If no de-commissioning clause exists, the Art Gallery is to negotiate 
with the artist and/or the artist’s estate before commencing de-accessioning.  

3 Disposal Procedure

3.1 Nomination of Artworks to be de-accessioned

:

 Artworks  nominated by the Art Gallery Director for de-accessioning , must be thoroughly 
researched and assessed against the de-accessioning criteria in consultation with the Art 
Gallery’s Exhibtion and Collection Officer, and Curator.Reporting and Research
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3.2 Reporting & Reseach

 In each case, the Exhibition and Collection Officeris to prepare a report outlining the relevant de-
accessioning criteria against the artworks for approval by the Art Gallery Director and 
presentation to the Art Gallery Advisory Committee. The most appropriate method of disposal will 
also be documented. 

3.3 Endorsement

 The Lake Macquarie City Art Gallery Advisory Committee will consider each artwork against the 
de-accessioning criteria at a formal and minuted meeting of the Committee.  Further information 
may be sought by the Committee before a decision is made.  

 Artworks will be de-accessioned only if the decision is endorsed by the Art Gallery Advisory 
Committee. The most appropriate method of disposal must also be endorsed by the Committee.

4 Method Of Disposal

4.1 Cooling off Period

 There is to be a cooling-off period of greater than 12 months after the endorsement by the Art Gallery 
Advisory Committee of any artwork to be de-accessioned.  This timeframe allows for disposal 
methods to be negotiated and for all procedures and processes to be finalised.  It also gives time for 
all stakeholders to be notified and consider the proposal.  At the end of the cooling-off period, the de-
accessioning proposal will be re-submitted to the Art Gallery Advisory Committee before final 
disposal procedures.

4.2 Sale of de-accessioned artworks

 De-accessioned artwork is either culturally inappropriate and should be returned to rightful 
custodians, or it is damaged beyond repair and cannot be sold.

 Duplicate prints may be sold , or offered to other galleries.

4.3 Irreparable Damage

 When an artwork is being de-accessioned due to irreparable damage, all reasonable means will 
be employed to notify the original owner/donor to offerthe artwork to, at no charge.  If the 
owner/donor does not want the artwork returned or is impossible to locate after employing 
reasonable means, the Art Gallery will dispose of the artwork by destroying it and keep a visual 
and written record of the destruction.

4.4 Transferring to Another Institution

 In some case the artworks, may be transferred to another, more suitable collecting institution 
especially historical material.

4.5 Keeping a Register

 A complete register of all de-accessioned artworks will be kept by the Art Gallery. The register 
will include the reasons for the de-accessioning and methods of disposal to ensure the integrity of 
the Collection and transparency in Art Gallery procedures..
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Controlled Document Information
Authorisation Details
Folder No: F2005/02228 TRIM Record No: D07617628

Audience: External - Art Gallery Staff and Art Gallery Advisory Committee 

Department: Cultural Services 

Officer: Manager Cultural Services - Narelle Reichert 

Review Timeframe:
Max < 4 years 

4 years Next Scheduled Review 
Date:

29 March 2020

Authorisation: Adopted by Council - 29 March 2016 

REPOL Date of 
Endorsement:

14 March 2016 REPOL Report TRIM 
Record No:

D07555303

Authorisation - 
Council Adoption 
Date:

29 March 2016

Related Document Information, Standards & References
Related 
Legislation:

(Legislation Name)
Work Health and Safety Act 2011 

Work Health and Safety Regulation 2011

Safe work practices in handling, storing, displaying and maintaining 
artwork.

(Relationship/Context)
Safe work practices in 
handling, storing, displaying 
and maintaining artwork.

Related Policies 
(Council & 
Internal):

(Policy Name)
LMCC’s Work Health and Safety Policy 2014

Safe work practices in handling, storing, displaying and maintaining 
artwork.

LMCC’s Environmental Sustainability Policy 2014

Safe and environmental sustainable work practices in handling, storing, 
displaying and maintaining artwork

Art Gallery Acquisition Policy

Guidelines for acquiring artwork into the Collection to minimise the need to 
de-accession artwork from the Collection 

(Relationship/Context)
Safe and environmental 
sustainable work pratices in 
handling, storing, displaying 
and maintaining artwork.

Related 
Procedures, 
Guidelines, 
Forms,  WHS 
Modules/PCD’s, 
Risk 
Assessments, 
Work Method 
Statements:

(Document Name)

Art Gallery Collection and Artwork Loans Guideline – F2005/01788

Art Gallery Collection Risk Assessment  F2005/01641

Art Gallery  Emergency Response and Disaster Preparedness Plan 
F2005/01788

Art Gallery Sculpture Park Collection Guideline F2005/01788

-Art Gallery Sculpture Park Risk Assessment  F2005/01641

Procedures used for acquiring, maintaining, storing, handling artworks 

(Relationship/Context)
Safe and quality work 
practices in handling, 
storing, displaying and 
maintaining artwork.

Procedure for de-
accessioning artwork from 
the collection
Outlines accessioning 
policy and procedures.
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Standards COP’s 
& Other 
References

(Standard, COP or Other References)
National Code of Practice for Manual Handling 

Cultural Gifts Program guideline and procedures - http://arts.gov.au/cgp

Procedure for applying for Cultural Gift status for artwork donations

The Code of Practice for the Professional Australia Arts, Craft and Design 
Sector, National Association of the Visual Arts. 
https://visualarts.net.au/code-of-practice/

Ethical legal and moral guidelines for dealing with artists

Protocols for working with Indigenous Artists, Australia Council for the Arts 

http://www.australiacouncil.gov.au/about/protocols-for-working-with-
indigenous-artists/

Ethical, legal and moral guidelines for dealing with Aboriginal artists and 
collections 

Museums and Sustainability: guidelines for policy and Practice in 
Museums and galleries’‘

http://www.museumsaustralia.org.au/userfiles/file/Policies/sustainability.pdf

Running a Museum: A Practical Handbook, International Committee of 
Museums 

http://portal.unesco.org/culture/en/ev.php-
URL_ID=36646&URL_DO=DO_TOPIC&URL_SECTION=201.html

Best Practice for Art Galleries and Museums

(Relationship/Context)
Procedure for applying for 
Cultural Gifts program for 
collection artworks
Ethical legal and moral 
guidelines for dealing with 
artists  

Ethical, legal and moral 
guidelines for dealing with 
Aboriginal artists and 
collections
 
Guidelines for museum 
practice  

Definitions
Term / Abbreviation Definition

Nil

Consultation (update for each version created)
Key Departments, Teams, 
Positions, Meetings:

Art Gallery Staff

Version History
Version 
No

Date 
Changed

Modified By Details and Comments

1 10/6/2003 D Abraham Endorsed by Repol

2 15/4/2010 J Salmon New template 

3 29/8/2013 D Abraham New Template and very minor change to Disposal Criteria – Report to 
REPOL not required.

4 20/1/2016 D Abraham New Template and adjustments to ensure clarity and integrity of processes 
in line with national and international museum standards

http://arts.gov.au/cgp
https://visualarts.net.au/code-of-practice/
http://www.museumsaustralia.org.au/userfiles/file/Policies/susta
http://portal.unesco.org/culture/en/ev.php-URL_ID=36646&URL_DO=DO_TOPIC&URL_SECTION=201.html
http://portal.unesco.org/culture/en/ev.php-URL_ID=36646&URL_DO=DO_TOPIC&URL_SECTION=201.html

