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Policy
POLICY OBJECTIVES
a) To support Lake Macquarie City Art Gallery’s mission statement; ‘To play a major role in the region 

by providing pathways to intelligent and accessible contemporary visual arts and related 
programming that encourage and inspire people to engage with the world and each other. 

b) To develop the Collection as a valuable asset and exhibition resource.

c) To ensure the Collection reflects quality contemporary visual practice while building on existing 
holdings.

d) To undertake the custodianship role of significant visual art works for the City and region.

e) To enhance the aesthetic and cultural value of the Collection.

f) To ensure the Collection develops within policy and procedural guidelines, including the 
endorsement of all acquisitions by the Lake Macquarie City Art Gallery Advisory Committee under 
the authority delegated to it by Council as a Section 355 Committee.

POLICY STATEMENT

INTRODUCTION
Established in 1980, the Lake Macquarie City Art Gallery plays an important role in acquiring, managing, 
interpreting, and presenting relevant works of art for both residents and visitors to the region.

The earliest recorded acquisition was in 1976, and a number of works which are now recorded as part of 
the Gallery’s Collection were acquired by the Council prior to the Gallery’s establishment. Since 1980, 
the Collection has evolved through purchase, acquisitive prizes, donations and commission.  It 
comprises a strong core group of paintings, works on paper, sculpture, and photomedia by established 
contemporary Australian artists, including many from the Hunter region. Works have also been acquired 
through initiatives such as the City of Lake Macquarie and Charlestown Square Art Prize (1986-1991) 
and the Ronaldo Cameron Collection (1991).   Another source has been the Ruth Spenser Komon 
estate, through which the Art Gallery received a number of exquisite works by Sir William Dobell (2002).

The Collection has other strengths, in particular the Still Waters Clear Visions and the Aboriginal and 
Torres Strait Islander Works on Paper sub-collections some of which can be viewed in the sculpture 
garden or as part of gallery-curated exhibitions throughout the annual program. 

1. CONCEPTUAL CRITERIA

The Collection currently consists of six sub-collections as follows:

Still Waters Clear Visions – This sub-collection relates to the lakeside location of the Art Gallery itself as 
well as the prominent water feature of the City of Lake Macquarie.  It embraces the indoor and outdoor 
aspects of the Collection. 

‘Still Waters Clear Visions’ not only refers to ‘water’ as a literal and metaphoric theme, but relates to the 
Art Gallery site itself – the complex social, environmental and historical aspects interwoven through its 
traditional Aboriginal significance, its white-settlement pastoral uses, and its current cultural value as a 
gallery and sculpture park.  

This sub-collection should be actively developed through gift, donation, bequest and purchase including 
the ongoing commissioning of outdoor sculpture according to the curatorial guidelines set out in the 
Sculpture Park Plan.  The works must be of the highest quality and artistic merit and either relate to, or 
enhance the display possibilities of the artworks in the collection. 

Aboriginal and Torres Strait Islander Works on Paper – This sub-collection comprises artworks by 
Aboriginal and Torres Strait Islander artists with paper as the common medium. Artworks should 
encompass, but not be limited to techniques such as printmaking, embossing, drawing, painting and 
photography. The aim of this sub-collection is to support the Art Gallery’s strong commitment to 
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Aboriginal programming and further highlight the diverse practices (‘Beyond the Dot’) employed by 
Aboriginal and Torres Strait Islander artists, both locally and nationally. 

All artworks acquired into this sub-collection must be approved by the Aboriginal Reference Group prior 
to formal endorsement by the Art Gallery Advisory Committee.General Art Gallery Collection – This sub-
collection covers a wide range of medium and thematic approaches by nationally known artists including 
those working in the Hunter at the time of acquisition.  The sub–collection includes a number of 
photographic works donated by local photojournalists, local camera club members and a large number of 
works of historical significance by Charles Colin, donated by the Newcastle Photographic Society.  It also 
includes a small, but significant, number of works by Sir William Dobell acquired through a bequest by 
Ruth Komon Spenser in 2002 and some works by artists such as Joshua Smith and Frank Hinder. This 
sub-collection is the mainstay of the Gallery’s holdings and should be extended through gift, donation, 
purchase and commission.  The works must be of the highest quality and artistic merit and either relate 
to, or enhance the display possibilities of the artworks in the Collection. 

City of Lake Macquarie and Charlestown Square Art Prize – This sub-collection was established when 
the management of Charlestown Square (shopping mall) approached the Art Gallery in 1986 with a 
proposal to fund an annual acquisitive prize. Each year until 1991 a judge of national stature was invited 
to select the winning painting and/or work on paper.   

The artworks in this sub-collection were acquired within a certain timeframe, with particular historical 
significance and should remain in its current form where possible. However, its contents can inform 
current and future acquisitions into the General Art Gallery sub-collection. The Ronaldo Cameron 
Collection – This sub-collection consists of a wide range of material and thematic approaches to arts 
practice and was drawn together by George Gittoes and Gabrielle Dalton in an exhibition at the Art 
Gallery in 1991.  It featured many works by artists paying tribute to fellow artist Ronaldo Cameron, who 
soon after died of Motor Neurone Disease.  The artworks in the exhibition were subsequently donated to 
the Art Gallery as a part of the Collection.  A further work by George Gittoes was gifted in 2002 to mark 
the tenth anniversary of the donation.As this sub-collection was acquired at a certain time, with particular 
historical significance, it should remain in its current form.  However, its contents can inform current and 
future acquisitions into the General Art Gallery sub-collection.

The City Collection – This sub-collection has been developed through various avenues including 
donations from artists and through local prizes.  It is an eclectic group of artworks with varying degrees 
of quality with its primary purpose being display works for use within the Council Administration Building.  
All artworks acquired into this sub-collection must meet the criteria outlined in this policy and be adopted 
by the Art Gallery Advisory Committee

.

2. GENERAL CRITERIA

Artworks will be accepted into the Collection according to the following general practical criteria:

2.1 Relevance 

The artwork  relates to and fulfils the Art Gallery’s mission statement and the scope of the Acquisition 
Policy.

2.2 Legality of Accession

It is the legal and moral responsibility of the Art Gallery to ensure that all acquisitions are legally 
obtained, exported, and imported.

2.3 Ownership and Copyright  

When an artwork is donated, bequeathed or sold to the Art Gallery, legal title must be proven and then 
transferred from the donor or vendor to the Art Gallery.  Generally, the Art Gallery will not accept 
artworks with encumbrances attached.  Some artworks may have cultural, religious or other restrictions 
placed upon them, and these will be negotiated in advance of acceptance.
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It may not be appropriate or possible to transfer copyright at the time of donation or purchase.  Copyright 
may remain with the donor/vendor/artist or a limited licence to copyright must be provided to the Art 
Gallery for exhibition, publication and promotional purposes.

2.4 Moral, Ethical and Cultural Issues 

Only culturally appropriate works by Aboriginal and Torres Strait Islander artists will be acquired.  The Art 
Gallery will not acquire artworks that are deemed to be sacred/secret.

The Art Gallery staff will approach the appropriate Aboriginal andor Torres Strait Islander authorities via 
the Art Gallery’s Aboriginal Reference Group for verification and endorsement of such works.  Where the 
work is deemed to be inappropriate , it will not be acquired and will remain as the vendor’s/owner’s 
property.

If work is deemed culturally inappropriate at some time after accessioning, the terms of the Art Gallery’s 
De-Accession Policy will be invoked.

In the case of an installation artwork, any future display instructions are to be clearly articulated and fully 
documented by the artist, and agreed to by the Art Gallery. If the artist is an integral component of the 
installation process, the artwork will not be acquired, unless in specific circumstances and only for the life 
of the artist. 

2.5 Advance Notice 

The Art Gallery may not know in advance of a bequest or of a gift through an estate.  Often the 
executors or the lawyers of the estate will contact the Art Gallery.  The artworks do not have to be 
acquired, and all aspects of the Acquisition Policy are to be invoked before accepting all, or part, of the 
bequest/gift.

2.6 Care 

Consideration should be given to whether the Art Gallery has sufficient space, staff and facilities to care 
for the work.  These concerns relate to being able to provide appropriate storage, as well as sufficient 
intellectual and professional time and energy required to document, research and display the artwork.  

Consideration is also to be given to whether caring for the artwork will compromise the care of the 
remainder of the Collection and to what extent.2.7 Condition 

The artwork is to be in reasonably good condition.  If not, an assessment of the  resources required to 
stabilise it, or raise it to a standard where it can effectively be used in exhibitions or for research must be 
carried out.  All costs including staff time and conservation work should be included in the acquisition 
documentation as part of the costs of acquiring the artwork.  The cost may relate to a new mount or 
frame for a work on paper, or more substantially the structural stabilisation of an outdoor sculpture.

2.7 Cost of Upkeep 

Consideration is to be given to whether  the cost of keeping the acquisition is equal to or greater than the 
benefits of acquiring it.  Some works may require periodic conservation treatments to ensure survival, 
whilst others may need specific storage conditions which over the longer term could be costly or even 
impossible to maintain.  

Consideration should also be given to the cost of insuring  the artwork and if acquiring it may change the 
terms of the insurance policy. In the case of artworks with technological components that will quickly 
become obsolete, future maintenance of, and replacement parts for, the artwork should be negotiated 
with the artist before considering acquiring the artwork. Replacement technology may affect the integrity 
of the artwork and storing old replacement parts may put a strain on storage facilities. If the cost of the 
time and/or parts and/or storage is greater than the artwork, or will adversely affect the Collection, the 
artwork should not be acquired.
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2.8 Duplication 

 If the artwork  duplicates another  already in the collection, an assessment of the value of the duplicate 
is to be carried out. In most cases duplicates should not be acquired, however, in the case of  prints, for 
example, it may be useful to have multiples to display and/or use for other purposes simultaneously. 

2.9 Documentation and Issues of Provenance

Adequate documentation should accompany the artwork to be able to make an informed decision as to 
the  significance the artwork will have to the Collection. This documentation could be in the form of 
paperwork, photographs, and published references, but could also include oral histories resulting from 
interviewing the creator, the donor or source of the acquisition.  Further research by Art Gallery staff into 
the significance of the work prior to acquisition will add to the documentation, knowledge of its context 
and  its value.

The provenance of the artwork should be documented as a part of the acquisition process. Asking 
questions about an artwork’s past life may also result in a broader and more acute appreciation of its 
significance, and thereby increase its value both in monetary and cultural terms. It is important to both 
establish an artwork’s provenance, as well as have this appropriately documented.

2.10 Potential Use 

The usefulness of the artwork should be considered in terms of its relationship to the rest of the 
Collection, research value, exhibition potential, educational programming potential or as another public 
sign of the Art Gallery’s commitment to preserving local heritageand culture.  However, it must be 
recognised that in the future the artwork may be useful in areas not considered by the Art Gallery at the 
time of acquisition.

 2.11 Public Relations 

Some acquisitions can bring public relations glory to an Art Gallery, others may raise concerns.  Quite 
often negative publicity is the result of a breach of public trust and can be avoided or mitigated by 
considering all of the acquisition criteria while considering potential acquisitions.

2.12 Purchase Price 

The purchase price is to be in line with current market values.  It is important to consider all current costs 
related to acquiring an artwork, even though these should not be directly attributed to the acquisition as 
part of its valuation.  These costs may include: having a second valuation undertaken; engaging a 
conservator to inspect the condition of the work prior to acquisition; remounting, reframing or 
conservation work required to bring it up to appropriate display standards; transportation costs required 
to deliver it to the venue; and installation costs, particularly for sculpture.

2.13 Restrictions 

The preference is for the Art Gallery to only accept artwork into the Collection that are unencumbered by 
restrictions.  In particular, a condition of a gift, which requires that it be on permanent display, is almost 
impossible to fulfil over time for any art gallery, and should therefore be avoided.  Such a requirement 
also places extreme burdens on the flexibility of any future displays in the Art Gallery.  Another common 
example of a restriction to be avoided includes that which states that a group of artworks only be kept or 
displayed together.

No artwork or group of artworks will  be acquired if the terms are  mandatory acceptance of a whole 
group, if some works do not comply with the terms of the Acquisitions Policy, or the mandatory 
permanent display of all or part of the group of artworks.

2.14 Safety, Security and the Environment

Potential acquisitions need to be considered within the framework of the Work Health and Safety 
legislation and policies as well as Art Gallery procedures and processes.  There may be issues  related 
to manual handling, storage and size as  well as concern over constituent hazardous materials.  
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The artwork must also be evaluated in terms of the environment in which it is likely to be placed and/or 
stored.  For example, outdoor sculptures need to fulfil  specific commissioning or acquisition criteria, 
given that the public’s interaction with them is largely unsupervised.  The effects on the environment 
such as toxic or dangerious materials used in the artwork’s construction must also be considered.  

Any issues related to the security of the artwork’s must also be considered.  For example,  if it is inviting 
to touch, socially challenging potentially  resulting  in vandalism, or highly valuable and appealing for 
theft.

No artwork will be acquired if appropriate control measures cannot be negotiated, documented and 
implemented, or the cost of such control measures is prohibitive.
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Related Policies 
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(Policy Name)
-LMCC’s Work Health and Safety Policy 2014

Safe work practices in handling, storing, displaying and maintaining 
artwork.

LMCC’s Environmental Sustainability Policy 2014

Safe and environmental sustainable work practices in handling, storing, 
displaying and maintaining artwork

Art Gallery De-Accession Policy

Guidelines for acquiring artwork into the Collection to minimise the need to 
de-accession artwork from the Collection 

(Relationship/Context)

Related 
Procedures, 
Guidelines, 
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Art Gallery Collection and Artwork Loans Guideline – F2005/01788

Art Gallery Collection Risk Assessment  F2005/01641

Art Gallery  Emergency Response and Disaster Preparedness Plan 
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Art Gallery Sculpture ParK Collection Guideline F2005/01788

Art Gallery Sculpture Park Risk Assessment  F2005/01641

Procedures used for acquiring, maintaining, storing, handling artworks 
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& Other 
References

(Standard, COP or Other References)
National Code of Practice for Manual Handling 
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http://arts.gov.au/cgp
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https://visualarts.net.au/code-of-practice/

Ethical legal and moral guidelines for dealing with artists

Protocols for working with Indigenous Artists, Australia Council for 
the Arts 

http://www.australiacouncil.gov.au/about/protocols-for-working-with-
indigenous-artists/

Ethical, legal and moral guidelines for dealing with Aboriginal artists and 
collections 

Museums and Sustainability: guidelines for policy and Practice in 
Museums and galleries’‘

http://www.museumsaustralia.org.au/userfiles/file/Policies/sustainability.pdf

Running a Museum: A Practical Handbook, International 
Committee of Museums 

http://portal.unesco.org/culture/en/ev.php-
URL_ID=36646&URL_DO=DO_TOPIC&URL_SECTION=201.html

Best Practice for Art Galleries and Museums 
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