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The Program to date
The VibrantSCENE Pilot Program began on the  
1 August 2020. As of May 2021, there has been one 
outdoor dining space approved and seven food van 
hamlets identified. The food van hamlets  
are available for all mobile food vendors to use 
upon request.

FOOD VANS OUTDOOR DINING PLACEMAKING

STREAM 
ONE

Extend trading hours from 8pm to 10pm.
Extend time without a customer from  
15 minutes to four hours.

Adopt the NSW Government’s 
Outdoor Dining Policy.

Nil.

STREAM 
TWO

Identification of food van ‘hamlets’, 
permitting multiple food vans to  
co-locate within a prescribed location 
within prescribed times.

Identification of outdoor dining 
precincts, permitting the use 
of community land and street 
parking for outdoor dining.

Permitting temporary placemaking 
improvements to support the 
amenity and use of food van hamlets 
and new outdoor dining precincts.

Why are we doing this?

What’s involved?

The COVID-19 pandemic has affected us all in 
different ways. Many businesses, industries and 
communities are having to adjust to a new way of 
living and working. Although we have ‘flattened the 
curve’, it is unclear when life may return to normal. 

A sign of things getting back to normal will be 
the removal of physical distancing requirements. 
Unfortunately, it is not clear when this will happen. 

The Program will trial the use of different policy 
levers to support the hospitality industry to mitigate 
the impacts of physical distancing requirements. 
These levers will be considered within two streams 
of work – one which is low in administrative burden 
and is designed to improve policy consistency 

The Program is designed to reduce the impact 
of physical distancing on hospitality businesses. 
Allowing businesses to use Council-owned land will 
enable them to serve more customers, therefore 
improving revenue streams and the ability to 
employ workers. Increased foot traffic around 
commercial centres could also lead to increased 
expenditure in other business, particularly those in 
the retail sector. The combination of this work will 
also support tourism efforts by ensuring the City 
continues to attract visitors. 

between Lake Macquarie City and other local 
government areas. The other requires collaboration 
between Council, businesses and the community to 
co-design unique precincts for outdoor dining and 
food van hamlets using Council-owned land. The 
table below summarises the two work streams. 

What is the VibrantSCENE Program?
The VibrantSCENE Program (the Program) is a pilot 
designed to support hospitality businesses within 
the Lake Macquarie Local Government Area adapt 
to physical distancing restrictions arising from the 
COVID-19 pandemic. 

The pilot is an innovative experiment, trialling new 
ways for the community and businesses to interact 
with one another – with the adaptive use of Council-
land being at its heart. 

The feedback and data we will collect from 
this experiment (from both the community and 
businesses, positive and negative) will help to 
inform long-term policy decisions Council will be 
faced with post the COVID-19 pandemic.

THE HAMLET LOCATIONS ARE:

• Speers Point Park car park (near the pool)
• Toronto Lions Park
• Rathmines Boat Ramp
• Cooranbong Park
• Belmont South
• Croudace Bay Park
• Warners Bay (The Esplanade carpark south

of James St)
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What are the Program’s timeframes?
The program will operate between 1 August 
2020 and December 2022.

The length of time an individual precinct is 
established will vary based on the precinct, and 
the arrangement entered into by Council and 
participants. 

Council staff will encourage shorter trials for 
precincts to support more flexible and adaptable 
precinct designs that respond to feedback as well as 
seasonal changes. 

How will precincts be chosen?

What placemaking 
improvements will 
be allowed?

Precincts may be located on either:

• Council-owned land (community or operational),
and/or

• Council controlled on-street parking.

Council staff can provide advice to private 
landowners wishing to set up a similar precinct on 
their land. 

GUIDING PRINCIPLES FOR IDENTIFYING A PRECINCT

When identifying a potential precinct, Council staff 
will be guided by the following principles:

• the precinct must be within a close proximity
(line of sight at minimum) to an applicant’s
hospitality business

• if a precinct is proposing the use of on street
parking or is adjacent to multiple businesses,
that 75 per cent of businesses agree to the
location of the precinct

• precinct boundaries will be informed by existing
rules and regulations, including but not limited
to the precincts boundary being:

+ 10 metres away from a food preparation
area, including outdoor BBQ area

+ 10 metres away from a playground

+ for Council owned land, be 1.5 metres away
from a formalised footpath or cycleway

+ 600mm road abatement distance

+ two metres away from a watercourse

Placemaking permissions will be based on risk and 
will differ for each hamlet or precinct. Consideration 
will be given to the following placemaking activities:

outdoor gas heater

fairy lights

audio devices / outdoor music

the use of alternative furniture (e.g. bean bags)

decorative furniture (e.g. planter boxes)

A-frame signage

GUIDING PRINCIPLES FOR THE 
DESIGN OF A PRECINCT

When designing the precinct, Council staff will be 
guided by the following principles:

• the design of precincts will be a collaborative
process between Council staff and local
businesses

• precincts should be designed to compliment the
existing use of the site

• the hours of use for each precinct will be
developed to ensure Council operations occur
without interruption (e.g. mowing and
waste collection)

• a risk assessment will be conducted for each
precinct, which will guide particular design
components such as:

+ what type of furniture may be permitted

+ permitted placemaking improvements

+ outdoor music

+ line of sight requirements for road safety

+ boundaries to support movement of the
public in and around the precinct

How will food van 
hamlet locations  
be chosen?
When choosing a location for a food van hamlet, 
Council staff will be guided by the following 
principles:

• the location of a hamlet should not result in direct
competition with existing hospitality venues

• the location of a hamlet should not result in
traffic management activities being required

• hamlets will be close to public facilities
(e.g. public toilets and bins)
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How will people apply?
STREAM ONE

• Food vans will not need to seek approval from
Council to operate within the new timeframes.

• Businesses wanting outdoor dining will need to
follow the NSW Government’s Outdoor dining
policy and associated processes.

STREAM TWO

• Food van operators requesting the
establishment of a food van hamlet will need
to submit an Expression of Interest Form on
Council’s website.

• Hospitality businesses requesting the
establishment of an outdoor dining precinct will
need to submit an Expression of Interest Form
on Council’s website.

How much does it cost?
With the exception of requirements under the NSW Outdoor Dining Policy, businesses will not be charged for 
the establishment and use of a precinct or hamlet. Participants are expected to provide honest feedback to 
Council about the Program.

Following the design of a precinct or hamlet, participants will enter into a lease with Council which enables 
the participant to use the precinct or hamlet within the agreed terms and conditions.

What happens if something goes wrong?
Council staff will endeavour to engage with 
participants and other affected businesses as much 
as possible so that expectations about the use of 
the precincts or hamlets are clearly understood.

Responses to breaches of the conditions of the 
lease by a participant may range from a simple 
phone call (i.e. accidental non-compliance) through 
to cancelling of the lease (i.e. intentional and 
repeated non-compliance). 



TV 
lakemac.com.au




