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dWELL
Our homes, both the location and the physical buildings, influence almost every aspect of our 
lives - from how well we sleep, to how we enjoy time with friends, to how safe and secure we 
feel. If we want to improve our health and wellbeing, there is no more important place to start 
than at home - it is where we spend most of our lives. 

HOMES FOR 
PEOPLE WHO 
LIVE WELL: 
COMFORTABLE, 
HEALTHY, 
AFFORDABLE 
AND UNIQUE

Pleasing green 
character 
requiring 
minimal 
upkeep to 
support 
environmental 
wellbeing

Low-toxin 
materials 
to support 
physical 
wellbeing

Beautiful 
aesthetics 
to support 
emotional 
wellbeing

Seamless 
technology 
and innovation 
to support 
financial 
wellbeing

Design that 
fosters 
connectedness 
between 
neighbours to 
support social 
wellbeing

These homes will be designed to maintain 
comfortable temperatures and beautiful, healthy 
living environments regardless of changes in 
weather. Incorporating characteristics of the WELL 
Building Standard as a benchmark, they will offer 
superior resilience to disruptions to traditional 
utility services in an increasingly variable climate, 
with pricing similar to equivalent standard homes. 

dWELL homes are for people who live well – 
residential owner-occupiers looking to purchase 
their second or subsequent home, upsizers, 
downsizers and those simply seeking homes with 
greater comfort, amenity and beauty.

Intelligent, climate responsive 
watering systems

KEY FEATURES MAY INCLUDE:

Climate-smart building materials 
to minimise ongoing costs

Smart roof shading

Roof gardens

Energy and water capture and 
storage systems

Smart home technology 
harnessing user-friendly apps

BENEFITS OF dWELLINGS

More home comfort, year-round

Better efficiencies mean lower 
running costs

A sustainable, practical and 
affordable build

Connections with a like-minded 
community
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DESIGN COMPETITION
Lake Macquarie City Council is aiming to showcase the next generation of low-density homes for the 21st 
Century, focusing on wellness of occupants, sustainable outcomes and cost of operation. We want to 
work with the best and brightest innovators in the property development, design, materials, utilities and 
technology sectors to deliver a new residence on a site in our City demonstrating that homes for tomorrow 
can be built today without a premium price tag.

We invite you and your partners to share your vision for the future of home design in a thriving City like Lake 
Macquarie. There is a prize pool of $40,000 and Council will potentially build a demonstration home based 
on the winning design. The winner will also receive promotion via digital and traditional media.

CONTEXT
Our Housing Strategy has been created to guide 
decisions on delivering a greater diversity of 
housing to accommodate population growth and 
demographic change within the LGA. The strategy 
actions are targeted at directing change to Council’s 
planning controls to achieve the plans objectives. 

The strategy identifies five priorities, one of 
which is to “facilitate and guide housing design 
and innovation”, by encouraging well-designed, 
accessible and environmentally sustainable 
housing. This is to be achieved through a series of 
actions, some of which include:

• Facilitating demonstration projects that 
showcase innovative, inclusive, diverse housing 
options through different mechanisms

• Considering different occupancy and ownership 
models including the applicability of 
community title models for cooperative housing 
developments

• Providing a suite of design solutions to 
encourage well-designed, accessible and 
environmentally sustainable housing

COMPETITION OBJECTIVES 
1. Demonstrate how the next generation of 

housing can do much more to promote 
all dimensions of wellness (i.e. financial, 
environmental, intellectual, emotional, physical, 
spiritual, occupational, and social wellbeing) 
among occupants, with purchase pricing similar 
to existring housing products.

2. Select a preferred architectural strategy and 
architectural design team for this model project. 
It is envisaged that design teams will be led by 
an architectural design firm. Teams will include 
as a minimum a registered architect and an 
ecologically sustainable development (ESD) 
specialist. The lead consultant of the preferred 
architectural design team may be engaged by 
Council for preparation of final design concepts, 
design development, DA preparation and 
construction documentation. 

3. Achieve optimum planning, design, social, 
financial, environmental and occupant wellness 
outcomes within a residential development 
project.

4. Achieve the outcomes identified with a built 
product not exceeding a typical construction 
cost of $2000 per square metre. 

• Responding and advocating for new and 
emerging housing types that meet changing 
household needs

• COVID-19 has prompted a rethink of home 
design and use, with an increasing number 
of people adapting their homes to double as 
working spaces. With this trend away from 
traditional 9-5 office work likely to continue, 
housing design needs to adapt. dWELL homes 
will address this shift.

BENEFITS OF HOSTING THE DWELL 
CONTEST INCLUDE:
• Informing design and construction of  

liveable, accessible and environmentally 
sustainable homes

• Promoting design excellence via  
competition outcomes

• Analysing cost effectiveness of building new 
housing types

• Using the design, subject to feasibility, as the 
basis for construction of new dwellings to be 
managed as part of Council's asset portfolio

COMPETITION FORMAT
Entrants
The competition is open for a variety of entrants, 
including architects, building designers, materials 
suppliers, construction specialists, planners, 
urban designers and students in Australia and 
internationally.

Entrants can participate in either of two competition 
categories, with prize pools as outlined below:

ENTRANT 
CATEGORY

STAGE 1  
PRIZE POOL

STAGE 2  
PRIZE POOL

Design professionals 
and experienced 
practitioners

$8000 $25,000

Students $2000 $5000
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COMPETITION STAGES
The competition will proceed in two stages:

• STAGE 1 - Expression of interest and description 
of design intent

• STAGE 2 - Detailed submission

A judging panel of industry experts will assess  
Stage 1 expressions of interest in each category 
prior to selecting a short list of teams (up to three 
per category) to progress to Stage 2. These teams 
will evenly share the Stage 1 prize pool.

At the conclusion of Stage 2, the judging panel will 
select one winning submission in each category. 
These submissions and the teams behind them 
will be the focus of additional recognition and 
promotion.

The Stage 2 prize pool for each category will be 
divided, with 50 per cent to the winner and the 
remainder shared evenly with the remaining Stage 2 
participants. 

We may seek specific proposals from one or more 
competition entrants to provide additional design 
services to enable construction. 

The Stage 1 submission will include details of your 
team, experience and an initial outline of your 
proposed concept. The intention of this preliminary 
expression of interest process is to provide an 
opportunity to participate for as many professionals 
or students as possible.

A maximum of three teams in each category 
selected for Stage 2 will give finalists confidence of a 
significant chance of a successful outcome. Winners 
will be announced during the Lake Macquarie 
Business Excellence Awards program and advertised 
across traditional and social media. 

To access competition material, please visit:  
lakemac.com.au/Development/dWELL

COMPETITION PROCESS
NOMINATED SITE

Competition submissions should describe a 
residential development scenario for the parcel of 
land known as 137 Ocean Street, Dudley. This land is 
owned by Council and classified as Operational Land 
in accordance with the Local Government Act 1993. 

The site is zoned R2 Low Density Residential in the 
Lake Macquarie Local Environmental Plan 2014.

Dudley is one of Lake Macquarie’s most desirable 
suburbs, due to its proximity to: 

• spectacular beaches and coastal forests 

• popular schools 

• the city of Newcastle and other  
employment zones

• popular regional recreational activities such 
as the Glenrock State Conservation Area and 
mountain bike facility

Dudley is also renowned for its closely connected, 
active community.

LAKE MACQUARIE CITY COUNCIL6

Homes for tomorrow  
can be built today without 

a premium price tag
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STAGE 1 SUBMISSION REQUIREMENTS 
AND EVALUATION CRITERIA
STUDENT TEAMS

Stage 1 submissions from student teams  
should address: 

1. Design team experience:  
A maximum of 4 x A4 pages, plus relevant CVs 
of the team members. Evidence of the design 
team’s interest in sustainable building projects 
is to be provided.

2. Reference projects:  
A maximum of 1 x A4 page per project. Projects 
are to demonstrate design features the team 
proposes to apply to the site nominated for this 
competition. Project information is to include 
estimated build cost ($/m2), any WELL or star 
ratings achieved, as well as estimated operating 
costs per annum.

3. Specific solution concept:  
A maximum of 5 x pages. Demonstrate  
the design philosophy specific to the  
nominated site. 

4. Critical features:  
Communicate which particular aspects of the 
design, material selection and philosophy are 
critical in achieving the outcomes required. 

5. Preliminary cost estimate: 
Nominate and justify an anticipated 
construction cost of the proposed design.  
A quantity surveyor’s opinion is not required  
at this time. 

Stage 1 submissions from student teams will be 
assessed against the following criteria:

CRITERIA WEIGHTING

Example projects 25%

Specific solution concept 60%

Expected construction cost ($/m2) 15%

PROFESSIONAL TEAMS

Stage 1 submissions from professional teams  
should address:

1. Design team experience:  
A maximum of 4 x A4 pages plus relevant CVs.  
Evidence of the design team successfully 
delivering sustainable building projects.

2. Example projects:  
A maximum of 1 x A4 page per project. Projects 
are to have been completed by the proposed 
design team (or team members).  
Project information is to include estimated 
build cost ($/m2), any WELL or star ratings 
achieved, as well as estimated operating costs 
per annum.

3. Specific Solution Concept:  
A maximum of 10 x pages. Demonstrate the 
design philosophy specific to the nominated 
site. Plans or drawings are to be submitted in 
both Adobe PDF and AutoCAD DWG formats. 
Communicate which particular aspects of the 
design, material selection and philosophy are 
critical in achieving the outcomes required. 

4. Preliminary costs: 
Nominate and justify an anticipated 
construction cost of the proposed design. A 
quantity surveyor’s opinion is not required at 
this time. 

Stage 1 submissions from professional teams will be 
assessed against the following criteria:

CRITERIA WEIGHTING

Design team experience 25%

Example Projects 15%

Specific Solution Concept 50%

Expected construction cost ($/sqm) 10%

Drawings 

A maximum of 3 x A1 panels should be submitted, 
and should include the following as a minimum: 

• Concept sketch designs, including: 
˖ Site plan, showing orientation  
˖ Typical floor plans 
˖ Typical sections 

• Building elevations  
(including suggested materials) 

• Concept landscape plan 
• 3D images or perspectives including views from 

prominent elevations 

Drawings are to be submitted in both Adobe PDF 
and AutoCAD DWG formats.

STAGE 2 SUBMISSION REQUIREMENTS AND EVALUATION CRITERIA
ALL TEAMS

Both professional and student teams’ submissions for Stage 2 should include drawings and a supporting 
written statement, as outlined below.

Statement 

A brief written statement should be provided 
addressing: 
• Site planning and design intent, and analysis 

that informs the approach utilised to respond to 
the brief 

• Principles applied to internal planning and 
spatial organisation 

• Proposed design character 
• How the Design Objectives have been addressed 
• Application of sustainability principles 
• Schedule of areas 
• Estimate and evidence of typical operating costs 

of the building over a 12-month period
• Estimate and evidence of expected construction 

cost, expressed as a total amount, and an 
amount per square metre of floor-space.
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CRITERIA WEIGHTING

Estimated annual operating cost of building 20%

Typical Build cost ($/m2) 20%

Achievement of WELL rating 20%

Technological Innovation 20%

Built form/architectural expression 20%

Stage 2 submissions from both professional and 
student teams will be assessed against the following 
criteria:

ENQUIRIES AND ANSWERS
All questions relating to Stage 1 of this competition 
must be submitted no later than 5pm on  
Friday 18 September 2020 via email to  
dWELL@lakemac.nsw.gov.au

Responses to questions submitted will be provided 
weekly to all registered competition entrants.

For entrants participating in the competition’s 
second stage, questions to competition organisers 
must be submitted before 5pm on Thursday 
24 December 2020. Responses to participants’ 
questions will be posted weekly to all registered 
entrants in Stage 2 of the competition.

TIMELINE 
• Stage 1 competition documents become 

available  Tuesday 4 August 2020
• Last date for questions from Stage 1 entrants  

Friday 18 September 2020
• Last response to entrant questions for Stage 1  

Friday 25 September 2020
• Stage 1 competition entries due  

5pm, Friday 2 October 2020
• Announcement of Stage 1 winners 

by Friday 4 December 2020
• Stage 2 competition documents become 

available Friday 4 December 2020
• Last date for questions from Stage 2 entrants  

Thursday 24 December 2020
• Last response to entrant questions for Stage 2  

Wednesday 8 January 2021
• Stage 2 competition entries due 

 Friday 29 January 2021
• Announcement of Stage 2 winners  

by Monday 22 March 2021

JUDGING PANEL
The competition judging panel will consist 
of leading experts in urban design, property 
development, architecture and related fields. 
Detailed information about judging panel members 
will be advised to competition entrants at the 
commencement of Stage 1.

If we want to improve 
our health and 
wellbeing, there is no 
more important place 
to start than at home
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TERMS AND 
CONDITIONS
LAKE MACQUARIE CITY COUNCIL dWELL DESIGN COMPETITION

TERMS AND CONDITIONS
1. Lake Macquarie City Council, (Council) is responsible for the 

administration of the Lake Macquarie City Council dWELL Design 
Competition (Competition). 

2. Participation in the Competition is deemed acceptance of these  
Terms and Conditions. 

3. The Competition will be conducted in accordance with the  
Lake Macquarie City Council dWELL Design Competition Brief  
(Design Brief).

4. Any persons aged 18 years or over may enter the Competition  
provided that they fall within one of the following entrant categories 
(Entrant Categories):

a. Student Teams – to be classified as a student team, you must 
include a minimum of one current (1) architecture student. 

b. Professional Teams - Architectural design firm or similar which 
includes, as part of that team, an architect, building designer or 
similar relevant discipline. 

5. Any entrants which do not adhere to the above Entrant Category 
requirements, as further detailed in the Design Brief, may, in Council’s 
discretion, be deemed to be invalid participants and be excluded from 
the Competition.  

6. Each entrant may only submit one entry and each entry must be 
submitted using the legal name of the firm or company (in the case of 
Professional Teams) or the full legal names of all entrants (in the case 
of Professional Teams which are not partnership or corporate entities 
and for all Student Teams).  Each team member of each entrant must 
provide the attached moral rights waiver as a condition of entry. 

7. Employees of Council and any immediate family member of any 
employee of Council are not eligible to enter the Competition. For the 
purposes of these Terms and Conditions, immediate family member 
means a spouse, de-facto spouse, children or step children (regardless 
of adoptive status), parents, step-parents, brother, sister, step-brother 
or step-sister.

8. Entries must meet the requirements set out in the Design Brief and any 
additional requirements set out in the Competition documentation, 
once available (Competition Documentation).  Any entries which are 
incomplete or do not adhere to requirements set out in the Design 
Brief or Competition Documentation may, in Council’s discretion, be 
deemed to be invalid entries and be excluded from the Competition.   
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9. Entries for the Competition must be received by 
Council only by the means set out in the Design 
Brief at any time between 9am AEST on 4 August 
2020 and 5pm AEST on 2 October 2020. Only entries 
which are submitted during this period and which 
otherwise meet these Terms and Conditions will 
be eligible for consideration for Stage 1 of the 
Competition (expression of interest and description 
of design intent) (Stage 1 Entries). Council accepts 
no liability for any late, lost or misdirected entries.

10. Any questions relating to Stage 1 must be submitted 
in the manner and within the period specified in the 
Design Brief. 

11. Stage 1 Entries will be judged in accordance with 
the criteria set out in the Design Brief and the 
Competition Documentation and the decision of 
the judging panel is final. Stage 1 winners will be 
notified on or before 5pm AEST on 4 December 2020 
via email. 

12. No more than three Stage 1 winners in each Entrant 
Category will be selected. The Stage 1 prize pool will 
be shared among the Stage 1 winners as follows:

a. All Professional Team Stage 1 winners will 
equally share in a prize pool of $8000.

b. All Student Team Stage 1 winners will equally 
share in a prize pool of $2000.

c. Each prize will be shared equally on a team 
basis, regardless of the number of participants 
within that team. It is up to the teams to 
individually decide how any prize money will be 
allocated amongst members of each team. 

13. Only those teams which are Stage 1 winners will be 
selected to progress to Stage 2 of the Competition 
and provide detailed submissions of their entries. 
Entries for Stage 2 of the Competition must be 
received by Council only by the means set out in 
the Design Brief at any time between 9am AEDT on 
4 December 2020 and 5pm AEDT on 29 January 2021. 
Only entries which are submitted by Stage 1 winners 
within this period will be eligible for consideration 
for Stage 2 of the Competition (detailed submission) 
(Stage 2 Entries). Council accepts no liability for any 
late, lost or misdirected entries.

14. Any questions relating to Stage 2 must be submitted 
in the manner and within the period specified in the 
Design Brief.

20. If the ability of entrants to participate in the 
Competition is interfered with in any way or the 
Competition is not capable of being conducted 
as reasonably anticipated due to any reason 
beyond the reasonable control of Council, for 
reasons including (but not limited to) technical 
difficulties, unauthorised intervention or fraud, 
anti-competitive or collusive conduct or if any 
entrant team member attempts to unfairly or 
inappropriately influence the decision of the 
judging panel Council reserves the right, in its sole 
discretion, to the fullest extent permitted by law (a) 
to disqualify any entrant; or (b) to modify, suspend, 
terminate or cancel the Competition, as appropriate.

21. Council has no obligation to continue the 
Competition, decide on any winners or use any 
Competition entry either in the Competition or once 
the Competition period has expired. Council may, 
but does not guarantee that it will, build the project 
as a demonstration and Council may, but does not 
guarantee that it will, promote the winning project 
through both traditional and/or digital media.  If 
the services of any participants are required by 
Council after the Competition, they will be subject 
to agreement on the terms of those services by 
the parties in a separate agreement, and will be 
subject to any requirements of Council to also seek 
proposals from other similar professionals under 
the Local Government Act. 

22. All entries in the Competition become the property 
of Council. All intellectual property rights that 
attach to the works and materials submitted by 
Competition entrants for the purposes of the 
Competition automatically vest in Council on 
and from the time those works and materials are 
created. To the extent those intellectual property 
rights are not able to automatically vest in Council 
on and from creation, each entrant:

a. assigns all intellectual property rights in all 
works and materials created and submitted to 
Council in connection with the Competition; 
and

b. grants to Council an irrevocable, world-wide, 
perpetual, transferrable, royalty-free and sub-
licensable right to use, edit and exploit, for any 
purposes deemed appropriate by Council, all 
works and materials submitted to Council by 
the entrant or his or her team in connection 
with the Competition.

15. Stage 2 Entries will be judged in accordance with the 
criteria set out in the Design Brief and Competition 
Documentation and the decision of the judging 
panel is final. Stage 2 winners will be notified on or 
before 5pm AEDT on 22 March 2021 via email and 
will be publicly announced at the Lake Macquarie 
Business Excellence Awards 2021. 

16. There will be no more than one Stage 2 winner in 
each Entrant Category. The Stage 2 prize pool will, 
however, be shared amongst all Stage 2 Entry teams 
follows:

a. All Professional Team Stage 2 entrants will 
equally share in a prize pool of $25,000.

b. All Student Team Stage 2 entrants will equally 
share in a prize pool of $5000.

c. Each prize will be shared equally on a team 
basis, regardless of the number of participants 
within that team. It is up to the teams to 
individually decide how any prize money will be 
allocated amongst members of each team. 

17. The prize pool includes only the prizes listed in 
these Terms and Conditions. The prizes are not 
transferable or exchangeable. The prizes will be 
distributed to eligible recipients via EFT to the bank 
account nominated by each team entrant. Payment 
of the prizes will be made within 30 days of the 
announcements of the winners of each Stage of the 
Competition. 

18. Council reserves the right to verify compliance 
of entrants with these Terms and Conditions and 
to disqualify any entry that is not in line with the 
Terms and Conditions. 

19. Council accepts no responsibility for, and will not 
be liable to reimburse any entrant or team for any 
costs incurred by any entrant or team in connection 
with the Competition, including any tax applicable 
to any prizes awarded. All costs incurred by any 
team or entrant in participating in the Competition 
are to be borne solely by each entrant and team.  

23. Each team member of each entrant:

a. warrants that the entrant owns all intellectual 
property rights in all works and materials 
designed, prepared or submitted by that entrant 
in connection with the Competition; 

b. warrants that no third party intellectual 
property rights will be infringed in any way 
in connection with any works or materials 
designed, prepared or submitted by the entrant 
in connection with the Competition; and

c. indemnifies Council to the fullest extent of the 
law from and against any loss, damage or claim 
suffered or incurred by Council in connection 
with any breach of the warranty in paragraph 
23(a) or (b).

24. Except as expressly set out in these Terms 
and Conditions, all other terms, conditions, 
representations and warranties by or on behalf 
of Council in connection with the Competition are 
excluded. Council excludes all liability for any loss 
or damage or claims incurred by any entrant to the 
fullest extent permitted by law. 

25. These Terms and Conditions are governed by the 
laws of the State of New South Wales and the non-
exhaustive jurisdiction of the Courts of New South 
Wales.  Entrants must comply with all applicable 
laws in connection with their participation in this 
Competition. 

26. To the extent of any inconsistency between these 
Terms and Conditions, the Design Brief and the 
Competition Documentation, the following order of 
precedence applies:

a. Firstly these Terms and Conditions will prevail; 

b. Secondly, the Competition Documentation; and 

c. Finally, the Design Brief. 

Information Privacy

27. Council will use and deal with personal information 
submitted by entrants as set out in its Privacy 
Management Plan, which can be accessed at 
lakemac.com.au/Privacy-Statement. 

28. Entrants agree to Council releasing their name, 
photograph and entries for the purposes of 
publicity and promotional activities associated with 
the Competition.
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