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“More safe options sooner”
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Strategy & Policy What are we trying to achieve and why? Do we agree? How should we build things?

Place planning, concept planning Where and why? How can we fund? When (roughly)?

Capital works planning,

Coordination & Funding Funds committed to investigate or build

Procedures
Are there instructions to Detailed feasibility |

help us consistently Design & development controls
interpret and apply our
strategy, policy, plans

and design guidance?
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Is it actually possible?

How should we build it, more specifically?

Construct / Deliver

*019 / 8|00 /108.Ip / Bjes "

On the ground experiences User experience
Maintenance | Monitor and evaluate Collect data on trends & plausible futures
Plus:

Stakeholder engagement Who should we involve, how and when?
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What is our desired future?
Who are we designing for?
What does Council we have control over?

We can take aim...
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Projects being considered as part of refresh

New ‘second-tier’ strategy below Community Strategic Plan, Local Strategic
Planning Statement and Imagine Lake Mac: transport planning and delivery
framework

Strategy & Policy

Place planning, concept planning Cycle route planning with community, Transport Management Plans*

Capital works planning, Updated works prioritisation tools / methodologies

. . o ) “Let'str
Coordination & Funding Council wide capital works governance refresh diﬁeren¥
p d facilities &
rocedures Review of Design, Construct & Maintenance materials”

Parking management Detailed feasibility |
Others TBC Design & development controls Review of Development Control Plan

TBC — Consolidated Design Guidance
Construct / Deliver TBC

On the ground experiences

New monitoring and evaluation framework &
practices (part of strategy)

Maintenance | Monitor and evaluate
TBC — Maintenance regimes

Plus:

Workshops
Stakeholder engagement

Additional customer support and communication tools
- Website

- Interim safe cycling route map & GIS data

- Skills and behaviour

- Other
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